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THANK YOU VERY MUCH FOR THE INVITATION TO BE WITH YOU 
THIS MORNING AND BRING YOU AN UPDATE ON THE SITUATION AT 
THE REGIONAL GOVERNMENT LEVEL .... AS I SEE IT. 


I'VE ONLY BEEN THERE FOR JUST OVER NINE MONTHS AND I 
WANT? TOBE CAREPUC THAT? le DON’T (GIVE THE IMPRESSTON THAT 1 
HAVE BECOME AN EXPERT OVERNIGHT; BUT J DO BELIEVE THAT 
TRERE “TS MUCH THAT “CAN BE SAID WHICH=MANY DO NOT PICK UP 


ON VA DAY TO" DAY BASIS. 


FIRST. EET ME ANSWER A QUESTIONS THAT KS “ASKED OF ME ON 
AVERY REGUEAR BASIS 325 TES. 1 Me SrIVe ENJOYING THE JOB, 


TT KEEPS ME VERY BUSY, “AND? Il°M LEARNING NEW THINGS JUST 


ABOUT EVER AY se. Me Et TNG NEW OPEOPLE 8. NEW CHALLENGES 
DUH PO ten y ce ANDONE GATE VE? a. GhonS: OF MEETINGS 
BOTH BUSINESS AND@SOCIAL IN NATURE 2. BUT I°M STILL 


ENJOYING IT. 


PAVE RECEIVED Te XCECBENT STAR SUPPORT TN My “ROLE: AND 
1O0tA VERY SEARGE “VEGKRERS HAVE RECEIVED A COT OF SUPPORT” AND 
COSOPERATION FROM ELECTED COLWEAGUES ... NOT AEWAYS “AND 


NOT EROM EVERYONG 2... BUT TO A LARGE DEGREE. 


PE Mite TER SeNOW TO: IG VE VOU UA PERS PRG RIVE “ON OUR? REGION: 
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ECONOMIC DEVELOPMENT 


BUSINESS DEVELOPMENT DIVISION 


TO FULFILL THE MANDATE OF RETAINING LOCAL BUSINESS, 
AND ENCOURAGING EXPANSION, RELOCATION AND 
ENTREPRENEURSHIP, THIS DEPARTMENT HAS UNDERTAKEN THE 


FOLLOWING TASKS: 


304 LOCAL BUSINESSES. WERE VISTIED BY SiAPE aN -1983. 
AND A FURTHER. 205. HAVE BEEN YISITED.SO FAR IN.1989. IN 
EACH CASE, STAFP DISCUSSED. AND: RESPONDED. 10. BUSINESS 
CONCERNS EXPRESSED AND SOUGHT TO IDENTIFY NEW AND 
EXPANDING BUSINESS OPPORTUNITIES. SOME REGIONAL 
COUNCILEORS SHAVE RECENTLY TAKEN. TT UPON, THEMSELVES 1.0 


VISITE FIRMS THROUGHOUT THE REGION IN THE MONTHS AHEAD. 


SAGE eteLD SEMINARS FOR VARIOUS MEMBERS OF THE. LOCAL 
BUSINESS. COMMUNI TY TO -EXPLAEN THE SERVICES AND SUPPORT. 
ORGANIZATIONS AFFILIATED WITH THE DEPARTMENT. STAFF AND 
EGECTED REPRESENTATIVES ALSO ATTENDED SEMINARS OUTSIDE THE 
REGION AND WERE ABLE TO MAKE PRESENTATIONS EXPLAINING SOME 


OPS TRE BUSINESS OPPORTUNITIES AVAILABLE. HERE. 


BY ATTENDING VARIOUS TRADE SHOWS IN CANADA AND 
PRLPER NATIONALLY WE. RAVE SBEEN ABLE LO MAKE EFRECIIVE 
CONTACT WITH ENTREPRENEURS AND INVESTORS WHO WISH TO 
TNVEST ZONE AR EGON, 52. [RN Die MGT SSN Yee Te Ar ere 


IMPRESSED BY THE GROWING INTEREST IN OPPORTUNITIES HERE. 
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ECONOMIC DEVELOPMENT CONTINUED 


Za MR. JIM GORMAN, SENIOR VICE PRESIDENT OF THE ROYAL 
BANK OF CANADA, SAID THE MOVE TO BURLINGTON OF THE ONTARIO 
CORPORATION HEADQUARTERS WILL NOT AFFECT THE BANK'S PLANS 
FOR HAMILTON WHERE IT RECENTLY ACQUIRED THE ROBINSON'S 
STORE, A MAJOR DOWNTOWN PROPERTY NEXT TO ITS MAIN BRANCH 
ON JAMES STREET SOUTH. THE BANK HAS BEEN EXPANDING VERY 
AGGRESSIVELY IN HAMILTON OVER THE PAST FEW YEARS AND PLANS 
TO DEVELOP AN EVEN GREATER PRESENCE IN THE FUTURE. IN 
FACT, THE HEADQUARTERS RELOCATION FROM TORONTO WILL 
PROVIDE MANY SPIN-OFF BENEFITS TO LOCAL BUSINESS SUPPLIERS 
IN HAMILTON. "THERE'S NO QUESTION THAT HAMILTON FIGURES 
PROMINENTLY IN OUR PLANS," SAID MR. GORMAN. "THE CITY AND 
ADJACENT CORRIDOR ARE IDEAL SPOTS FOR BUSINESS AND WE SEE 
GREAT POTENTIAL FOR THE ENTIRE AREA." 

_— 

DIRECT MAILINGS WERE CONTINUED BY STAFF TO ADVISE 
LOCAL FIRMS OF POTENTIAL BUSINESS OPPORTUNITIES AS THESE 


CAME TO THE DEPARTMENT'S ATTENTION. 


TO UPROMOTE THE REGION, ADVERTISEMENTS WERE PREPARED 
AND =PIsACED. IN “VARIOUS 9PUBEICATIONS..© THESE REFLECTED THE 
“TAUE OF TWO CITIES THEME FOR THE TORONTO. MARKET AND THE 
NEW “TAKE A CLOSER LOOK” THEME WITH THE DEVELOPMENT OF TWO 
NEW ADS - "DOORWAY TO OPPORTUNITY” AND "HOME OF 


LECHNOUGGY:-. 
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ECONOMIC DEVELOPMENT CONTINUED 


HE SMA BUSINESS (CENTRE “LINCUBATOR). HAS RECEIVED 
FUNDING FROM THE REGION AND THE RELEVANT SUB-COMMITTEES 
ARE CURRENTLY SEARCHING FOR A SUITABLE LOCATION AND 
GENERAL MANAGER. WE HAVE CONTINUED TO LIAISE WITH THE 
BUSINESS “AUVISORY CENTRES THE SKILLS TRAINING ADVISORY 
CENTRE, AND THE LOCAL FINANCIAL COMMUNITY... AND I LOOK 


FORWARD 0, S0ME EXCITING ACTIVITY HERE IN THE NEAR FUTURE. 


SPeUlP LG Si feo wARE UNDER= INVESTIGATION POR: THE 
PROPOSED HEALTH AND MEDICAL TECHNOLOGY BUSINESS. PARK: AETER 
A POSWrIVE RESCONS Es FROM THe NTA FEASIBILITY STUDY. 
STARE IS PASSISTING IN THE DEVELOPMENT OF THE CONFEDERATION 
PARK HOTEL DEVELOPMENT AND THE CANADA STEEL SCIENCE AND 
TECHNOLOGY CENTRE. “AND WE ARE CONSIDERING PROPOSALS FOR 


THe PAG br SCENT RE DEVELOPMENT IPE ASPB by Si UOy.. 


PRESS THAT SHE RESULTS = POUNT. TO AN STEADY GROWTH DN 
THE REGION. CURRENTLY 329,000 MEN AND WOMEN ARE ACTIVE IN 
THE REGIONAL LABOUR FORCEs, THIS REPRESENTS AN INCREASE OF 
APPROMIMAIELY. 1LO]OO0 COVERS THE -PREVDOUS. YEAR. THE 


UNEMPLOYMENT RATE IS STEADY AT 6.32. 


DURING £988, 43 NEW FIRMS ESTABLISHED IN THE REGION 
CREATING 745 NEW JOBS. EXISTING BUSINESS ADDED A FURTHER 
azo? JOBS. FORA TOTAL Obs2vOi2eu SOehAR AN 19895092 NEM 
FIRMS HAVE BEEN SET UP CREATING 358 JOBS, WITH AN EXTRA 


675 JOBS COMING FROM EXISTING COMPANIES. 
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TOURISM AND CONVENTION SERVICES DIVISION 


THE MANDATE OF THE TOURISM AND CONVENTION SERVICES 
DIVIS TON TS TO INCREASE THE NUMBERS. EXPENDITURE, AND 
LENGTH OF STAY OF VISITORS 10 THE REGION BY PROMOTING 
GENERAL TOURISM, CONVENTIONS, AND SPECIAL EVENTS AND I AM 
PEERSEDS TOS SAY THAT ERRORS ARE SHOWING -POSTTIVE RESULTS. 
HOVACHIENE Tihs Starr SAND “POET LECEANS. AVE BEEN ACTIVE “IN 


THE FOLLOWING AREAS: 


WITH THE PURPOSE OF CREATING A POSITIVE AWARENESS OF 
THE REGION'S ATTRACTIONS, WE HAVE DEVELOPED A PROGRAM OF 
ADVERTISING IN THE PRIMARY MARKET AREAS. A SIMILAR 
MESSAGE HAS BEEN SENT OUT TO CONVENTION ORGANIZERS ACROSS 


NORTH AMERICA. 


MANY DIRECT INITIATIVES HAVE BEEN UNDERTAKEN WHICH 
INCLUDE SUCH THINGS AS THE TOURISM AWARENESS WEEK 
FRONT-LINE HOSPITALITY RECEPTION, A WORLDWIDE POSTCARD 
PROMOTION, BROCHURE DISTRIBUTION, TOURIST INFORMATION 
CENTRE ACTIVITIES, PAMTLIAR IZATION TOURS, ATTENDANCE AT 
TRADE “EAIRS. ETC, THE CONVENTION: SALES SUPPORT INCEUDES 
AUDIO VISUAL PRESENTATIONS, THE CONVENTION AMBASSADOR 


AWARDS RECEPTION, CONVENTION BIDDING AND SERVICING, ETC. 


T CAN REPORT THAT RESULTS ARE VERY POSITIVE WITH OVER 
A HUNDRED CONVENTIONS SO FAR THIS YEAR COMPARED WITH HALF 
THAT NUMBER FOR THE SAME PERIOD LAST YEAR. 32,000 
DELEGATES WERE IN ATTENDANCE GENERATING AN ESTIMATED $60 


MILLION IN LOCAL REVENUE... NEW MONEY IN THE COMMUNITY: 


TRANSPORTATION 


PUBLIC TRANSPORTATION 


AETHOUGH YOU HAVE HEARD. LITTUE FROMYTHE PROVINCE OR 
GO TRANSIT GWETHORESPECT TOP THESEXPANSION OF RATE MSERVICE 
VOSA TETON. TCAM PEEASED TO, ADVISE THAT STAPF AND A TEAM 
OF GONSULTANTS HAVE BEEN WORKING FEVERISHLY TO COMPLETE 
THE NECESSARY ENVIRONMENTAL ASSESSMENTS WITH RESPECT TO 
THE DECISIONS MADE BY THE! VARIOUS "MUNTCIPALITIES.S »  ¥OR 
WILL RECALL THAT THERE WAS OVERWHELMING SUPPORT FOR A 
DOWNTOWN TERMINUS AT THE TH&B STATION AND A SUBURBAN 
TERMINUS AT WATERDOWN ROAD ALONG HIGHWAY 403. I AM ALSO 
PEEASED TO ADVISE THAT ALL OF THE LECHNRCRISRAND 
ENVIRONMENTAL CONSIDERATIONS SUPPORT SINIS RESOLUTION.) IT 
TS INTENDED THAT THE PROVINCE WILL PROCEED WITH ais 
PROJECT “IN DIS NEXT PIVE YEAR CAPITA EXPEND LT ie 
PROGRAM... BUT WITH YOUR CONTINUED HELP AND REGULAR 
REMINDERS SUCH AS LAST MONTH'S EDITORIAL IN PANORAMA 


I'M CONVINCED WE CAN ACCELERATE THE PROCESS SOMEWHAT. 


ON? THE “LOCAL TRANSIT SCENE, THE WSR HAS NOT HAD. A 
REABLY GOOD" YEAR... DECLINING RIDERSHIP fs CONTINUING 1.0 
PEAGUE, THE SYSTEM. HOWEVER, AS, GASOLINE PRICES GO UP, 
MORTGAGE RATES GO UP, BUILDINGS EXPAND AND THE SYSTEM 
EXPANDS WITH GROWTH, THE CHANCES ARE THAT RIDERSHIP WILL 
REMAIN STABLE AND SHOW A MODEST GROWTH. ON THE POSITIVE 
SIDE. VIRTUALEY AUL. OF THE HSB S PROJECTS AND SPRATEGIES 


ARE COMING IN ON BUDGET AND AHEAD OF SCHEDULE. 
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TRANSPORTATION CONTINUED 


A MANAGEMENT REVIEW AND AUDIT WAS UNDERTAKEN IN 1988 
AND GAVE THE MANAGEMENT AND OPERATION OF THE HSR A 
RESOUNDING VOTE OF CONFIDENCE. COUNCIL WAS PLEASED WITH 
THE FINDING. PERMITTING THE OPERAITON: TO GET (ON WITH 


BUSINES Sis 


ADDITLONALEY, REGLONAL COUNCIL HAS RECENTLY CONFIRMED 


THE DEC TS TON TOCReEtaIN THE TROLLEY “SYSTEM AND, IN FACT, 


EXAMINE STHE MPEASIC LLL iy “OF EXPANDING (LT. 
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FREEWAY PROJECT 


MOUNTAIN EAST-WEST AND NORTH-SOUTH TRANSPORTATION CORRIDOR 


PROJECT 


THESIMPEEMENTAT ION OF THIS MAJOR CAPITAL PROJECT 15 
PROCEEDING IN ACCORDANCE WITH THE SCHEDULE SET OUT IN 


JANUARY 1988. 


THE PRELIMINARY DESIGN OF THE ENTIRE PROJECT WAS 
ES SENT DAVEY. COMPLETED IN VULY SOF THIS VEARS. JA FINAL 
SUMMARY REPORT WILL BE PRESENTED TO COUNCIL IN NOVEMBER 
DETAILING CONSTRUCTION STAGING, OVERALL BASELINE BUDGET 


AND AN UPDATED FINANCING PLAN. 


DETAILED DESIGN ASSIGNMENTS FOR THE INITIAL 
CONSTRUCTION CONTRACTS WERE -AWARDED IN JULY OF THIS YEAR. 
THE PLANNED CONTRACTS TO BE AWARDED IN MARCH OF 1990 


PNGLUDE: 


- REALIGNMENT AND CONSTRUCTION OF KING STREET; 

- CONSTRUCTION OF QUEENSTON ROAD INTERCHANGE ; 

- CONSTRUCTION OF THE MOHAWK/GOLFLINKS ROAD CONNECTION 
IN ANCASTER; AND 


- TEC PS (ohae 8. )OGRADE SEPARATION. 


TOTAL ESTIMATED VALUE OF THESE CONTRACTS 15 320.0 M. 


FREEWAY CONTINUED 


IN PARALLEL WITH THE ENGINEERING INVESTIGATIONS, 
CONSIDERABLE WORK TAS BEEN “COMPLETED OR IS IN PROGRESS 170 
ADDRESS THE ENVIRONMENTAL CONCERNS ASSOCIATED WITH THE 
PROve CI tne sD too. TNE REDE NOSE AND ALR OUALL TY 
MONITORING SYSTEMS, LANDSCAPING/EROSION CONTROL, AND 
CO-ORDINATION WITH THE CITY OF HAMILTON IN THE DEVELOPMENT 
OF A RECREATION MASTER PLAN FOR THE REMAINING VALLEY 
EANDS= "AS MENTIONED, THE PROVECT* 1S° ON TARGET” AND THIS 
POSITIVE NEWS TS BEGINNING 10 BE BELTEVED BY MANY WHO HAVE 


WATTED? COR SO) GONG WO" SEE LT HAPPEN. 


INSERT - (PERIMETER ROAD COMMENT ) 
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FINANCE 


FUNAWOCTALLY ® SPEARING, IT °SEEMS TO HAVE BEEN A PRETTY 


BUST? TEARS AMAYSES TT Se ALWAYS? LIKE THAT, 


IN JANUARY, WE RECEIVED WORD FROM THE CANADIAN BOND 
RATING SERVICE THAT THE REGION'S CREDIT RATING WAS BEING 
UPGRADED TO "AAA. THIS TS THE HIGHEST RATING ANY 
ORGANIZATION CAN RECEIVE, WHICH MEANS THE REGION IS AN 
EAXCEELENT -CREDGY? Risk. IN ASSESSING THE REGION'S CREDIT 
RAL NG, THE AGENCY COMED IHE EXCELLENT OE INANGCTAL® POSITION, 
COMPETITIVE TAXORATES. -LOW USER= FEES AND THE DIVERSIFY ENG 
ECONOMY. WE'VE MOVED UP GRADUALLY FROM A "AA" AND THE 
CHALLENGE NOW IS TO MAKE SURE THAT WE STAY AT THE "AAA" 


2 al a 


PARELER. THis YEARS” REGIONAL COUNCIL APPROVED: ITS 
CAPITAL BUDGET FOR 1989-1993, AND AT $647 MILLION IT WAS 
OURSLARGESTO EVER. 9 THIS" REFPCECTS THE “ESSENTIAL \WORK*NESDED 
TO MAINTAIN OUR INFRASTRUCTURE AND ENHANCE OUR 
PRANS PGR TAT LON SYSTEM... 25ND THERE REALLY? ARE. NO FPRIELS. 
IM SURE YOU WOUND AGREE WITH THE NEED FOR THESE PROJECTS, 
ALTHOUGH MAYBE NOT THE NECESSARY TRAFFIC CONSTRICTIONS 


WHILE THE WORK IS UNDERWAY. 
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FINANCE CONTINUED 


OUR OPERATING BUDGET, ALSO OUR LARGEST EVER, USED A 
GRADUALLY IMPROVING PROCESS FOR PRIORITY SETTING AND 
BALANCING PROGRAM NEEDS AGAINST COST CONSTRAINTS. 
ACTUALLY, THIS YEAR HAMILTON-WENTWORTH ENDED UP WITH ONE 
OF THE LOWEST REGIONAL LEVY INCREASES IN ONTARIO, 6.1% 
OVERALLA” ALTHOUGH SLIGHTLY ABOVE INFLATION, IT HAD TO 
HANDLE SOME PROGRAM EXPANSIONS AND A FREEZE IN PROVINCIAL 
GRANTS WHICH JADDED ABOUT 1 ty 22°70 THE LEVY. — THE CUTBACKS 
IN FUNDING FROM THE PROVINCE AND FEDERAL LEVELS WILL 
CREATE SOME SERTOUS PROBLEMS FOR US IN THE YEARS AHEAD 
UNLESS WE CAN CHANGE THEIR THINKING, WHICH WON'T BE EASY. 


(POE TOING OF “COURTS) 


WE WERE “PARTICULARLY PLEASED THAD FOR THE FOURTH YEAR 
IN A ROW THE REGION AGAIN RECEIVED THE GOVERNMENT FINANCE 
OFFICERS ASSOCIATION OF AMERICA'S AWARD FOR DISTINGUISHED 
BUDGET PRESENTATION. NOT MANY MUNICIPALITIES IN CANADA 
HAVE ACHIEVED THIS AWARD AND HAMILTON-WENTWORTH WAS ONE OF 


HE ob ER Sols 


INTERNALLY. CHE, REGULON CONTINUES TO ADOPT THE MOST 
UP-TO-DATE TECHNOLOGY FOR PROCESSING THE VAST QUANTITIES 
OF -INEORMATION THAT 3GO THROUGH THE —PINANCE “SIDE “OF “THE 


ORGANIZATION. 
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FINANCE CONTINUED 


WE'VE INSTALLED ONLINE SYSTEMS FOR FINANCIAL CONTROL 
AND REPORTING TO MAKE SURE THAT ALL DEPARTMENTS STAY ON 
TOP OF FINANCIAL INFORMATION. AS YOU ARE WELL AWARE, IT'S 
PARTICULARLY IMPORTANT IN GOVERNMENT TO TIGHTLY CONTROL 
EAP ENDITURES (AT WALL TIMES BECAUSE OUR REVENUE SOURCES ARE 
PLxED AND ANY OVERSPENDING COULD. CREATE A DEFICIT. 1 
WOULD SACD ChAT THiS REGTON HAS NEVER HAD A DEFICIT IN ITS 
1S TEARS CP EXISTENCE AND IN 1988 MANAGED A $3.5 MILLION 
SURPEUS WHICH WAS APPLIED 10 HELP KEEP DOWN. THE TAXES IN 


THE io Oo ab UDG Er, 


LOORING AREAD A LITTTLCE BIT, WE ARE UPDATING OUR 
PIUNANGTALS PANS PREQR 10 GOING INTO THE 1990) BUDGET AND 
PEANNING PROCESS: POLISHING UP OUR CREDIT RATING 
SUBMISSIONS AGAIN TO MAKE SURE WE KEEP THE "AAA" RATING; 
ANDSGET PING READY FUR A DEBENTURE ISSUE TO HELP FINANCE 
OUR CAPITAL EXPENDITURES AS WELL AS OBTAIN CAPITAL FOR THE 
AREASMUNTCPPALIT LES wAND: THE SCHOOL BOARDS. LIKE ALL SORHER 
GOVERNMENT, WE TRY TO DO AS LITTLE BORROWING AS WE HAVE 
Os. SHOWEVER.. GUNTESS WE WANT “TO: RAISE “TANES SEVERELY. WE 
HAVE TO DO SOME AND IT'S IMPORTANT THAT WE DO IT AT THE 
RiGee, ANOS CHE RIGHT MARKET. “TO. GET THE BEST. RATES. 
OUR SRECORD ON This. TS PREITY GOOD AS THe TNTEREST. RATE s0IN 


OUR LAST TWO DEBENTURE ISSUES WAS BELOW 10%. 
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PLANNING DEPARTMENT 


AL ULHe PRESENT TIME seWE- DOO HAVESA. VERY HEALTHY: LOCAL 


ECONOMY. 


- THE ASSESSMENT IN THE REGION HAS EXPANDED BY 14.22 
BETWEEN 1981 AND 1988, WITH RESIDENTIAL GROWTH 


QUTRPACINGALE O1HEResSEC TORS, 


- THERE HAS BEEN A SIGNIFICANT INCREASE IN LABOUR FORCE 


BETWEEN 1981] AND 1986 (20.5%). 


- THE STOTALAVALUE OF BUILDING PERMITS ISSUED BETWEEN 


1981 AND 1988 INCREASED BY APPROXIMATELY 2002. 


- IN THE PAST THREE-AND-A-HALF YEARS WE HAVE DRAFT 
APPROVED OVER 10,000 UNITS IN SUBDIVISION AND 


CONDOMINIUM PLANS. 
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PLANNING CONTINUED 


FROM A PLANNING PERSPECTIVE, OUR PROJECTIONS INDICATE 


THAT THIS HEALTHY GROWTH WILL CONTINUE. 


- HAMILTON-WENTWORTH'S POPULATION IS FORECAST TO 
ENICREASE BY APPROXIMATELY 50,000 PERSONS OR 12.52 BY 
(HG SvoAR 2006 MAND GIVEN HIGH RATES OF “PER TILTITY AND 
MGR A PONS eCOULD. BE AS en) GH AS A TOTAL’ POPULATION “OF 


Sl, OOO, 


- THE NUMBER OF HOUSEHOLDS IN THE REGION DURING THIS 
TIME SPER TOD Sse ROUECTED TO INCREASE "PROM “hol v00' tO 


1s WOU 


A NUMBER OF KEY PLANNING REPORTS HAVE BEEN UNDERTAKEN 
THIS YEAR WHICH WIEL STRENGTHEN OUR HAND IN THE FUTURE, 


FOR INS TANCE: 


- AIRPORT PLANNING - A DEVELOPMENT PLAN FOR THE HAMILTON 
AIRPORT OUTLINING LAND DEVELOPMENT ALTERNATIVES AND 
IDENT IPN ING OPPORTUNIT DES HAS BEEN PREPARED FOR THE 


SPECTAL AIRPORT ‘COMMITTEE. 
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PLANNING CONTINUED 


- AN INDUSTRIAL SERVICING POLICY “STUDY HAS BEEN ADOPTED 
BY COUNCIL LAYING OUT A PLAN INCLUDING OBJECTIVES, 
CRITERIA, PRIORITIES FOR FUNDING AND A MONITORING 


STRATEGY. 


- A SERIES OF STUDIES TO QUANTIFY HOUSING AND LAND NEEDS 
AND OPPORTUNITIES WITHIN THE REGION HAVE COMMENCED FOR 


CONSIDERATION BY COUNCIL IN 1990. 


- THE REGION SHAS ADOPTED FAST TRACKING PROCEDURES WITH 
RESPECT 10 AFFORDABLE ROUSING, INCLUDING PROVISIONS 
POR THE DELEGATION OF APPROVAL OF SUBDIVISTONS “AND 
CONDOMINIUMS, AS WELL AS PART=LOT CONTROL, TO. THE 


ADMINISTRATION. 


- AS PROMISED, WE DO HAVE A TASK FORCE ON HOUSING COMING 
ON STREAM VERY SHORTLY AND THEY WILL HAVE MAJOR INPUT 


INT ODOUR PEANS FOR TUE PURE, 


ENGINEERING DEPARTMENT 


AS YOU ARE PROBABLY AWARE, THE ENGINEERING DEPARTMENT HAS 
BEEN EXTREMELY BUSY WITH THE REGION'S ANNUAL CONSTRUCTION 
PROGRAM. IN 1989 THE REGION WILL TENDER APPROXIMATELY 60 
PROSE G ions As TOAD VALUES OF- SO0 70002000200. HHESE 
TENDERS SCONSIS? OF: 

a) ROADWORKS $21, 0005000200 


(New, reconstruction, 
rehabilitation) 


CITY OF HAMILTON $10,000,000.00 
b) WATER WORKS $5. 000..000..00 
c) STORM & SANITARY SEWERS $13,000 ..000.00 
D) INDUSTRIAL LAND SERVICING S 1,000 ,,000200 
EvS “HOMES “FOR TRE: AGED S 4.5005000 500 
F) EXPANSION AT HAMILTON AIRPORT $ 300,000.00 


THIiSs IS THE THIRD YEAR OF OUR ACCELERATED ROAD 
RECONSTRUCTIONS PROGRAM. THIS YEAR THE MAJOR PROJECT FROM 
THIS PROGRAM TS. THE RECONSTRUCTION OF KING STREET FROM THE 
DEL PA SOeMARY STREET = THiS. PROJEC hh fsa 0N- SCHEDULE sAND ON 
BUDGET VANUe WER SBE UPULLY RE-OPENED TO THe PUBLIC IN LATE 
SEPTEMBER. LAST YEAR OUR MAJOR ROADWAY PROJECT WAS BARTON 
STREET FROM VAMES, STREET, TO KENDLWORTH, AVENUE. “NEXT YEAR 
WE LOOK FORWARD TO RE-BUILDING MAIN STREET FROM HADDON 
AVENUE CIN, WESWDALCE THROUGH: TO TAMES STREET. THIS PROVECT 
WHEE BE THe BVGGES PUBL IG RELATIONS sCHALEENGE VER FOR OUR 


ENGINEERS. 
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ENGINEERING CONTINUED 


ANOTHER VERY SIGNIFICANT PROJECT WHICH THE ENGINEERING 
DEPARKIMEN te WIE COMPEE IPS IN 1939 oS> THE “EXTENSION OP FULL 
SEWER SERVICES: TO, 0URCVATRPORT.. - THES PROJECT WILL. NOT “ONLY 
PROVIDE FOR NEW DEVELOPMENT OPPORTUNITIES AT THE AIRPORT, 
BUT ALSO WILL OPEN THE DOOR FOR NEW COMMERCIAL DEVELOPMENT 


ALONG THE HIGHWAY 6 CORRIDOR ENROUTE TO THE AIRPORT. 


THE MEADOWLANDS COMMUNITY DEVELOPMENT LOCATED NEAR THE 
MOHAWK ROAD/HWY 403 INTERCHANGE GOT UNDERWAY IN 1989 AND 
PAO ONE. Wie Or eCOMPEE TED RATER THIS PALE. THs 
DEVELOPMENT WILL BE A MAJOR GROWTH AREA IN THE REGION OVER 


Tie, NE ELV EM BARS. 


ON THE ENVIRONMENTAL FRONT, REGIONAL COUNCIL HAS BEEN 
MAKING NOTABLE PROGRESS. AS PROMISED, A NEW ADVISORY 
COMMITTEE ON ENVIRONMENTAL ISSUES HAS BEEN ESTABLISHED AND 
IS NOW MEETING MONTHLY TO DEVELOP STRATEGIES ON 


ENVIRONMENTAL MATTERS. 


SOLID WASTE MANAGEMENT IS UNDOUBTABLY THE NUMBER ONE 


ENVIRONMENTAL TISSUE (FOR THE 90° S. 
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ENGINEERING CONTINUED 


IN KEEPING WITH THE MANDATE ESTABLISHED BY COUNCIL, 


AND MY OWN PERSONAL OBJECTIVE, THE REGION CONTINUES TO 


SERITVE TO REOUCE ITS DEPENDENCY ON LANDPILLING FOR WASTE 


DISPOSAL, BY DEVELOPING MORE ENVIRONMENTALLY SOUND, 


VUAB EES SOND COSTSEFFECTIVE WASTE PROCESSING METHODS. 


B ) 
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INCLUDED IN THE CURRENT WASTE MANAGEMENT ACIVITIES ARE: 


OPERATIONAL IMPROVEMENTS TO SWARU, THE REGION'S SOLID 
WASTE INCINERATOR, WHICH WILL PERMIT ADDITIONAL WASTE 
HOUSBE PROCESSED. “ThE CURRENT .PROCESS. 1S. APPROXIMATELY 
100,000 TONS ANNUALLY. THE PROPOSED IMPROVEMENTS 
COMBINED WELW AN OBATDENS JON OF THE WEEKLY SCHEDULE PROM 
AFIME UA TO AAS LX DAY “OPERATION COULD INCREASE. THE 


ANNUAL WASTE THROUGHPUT BY 20%. 


MULCTE-MATERTAL RECYCLING OF HOUSEHOLD WASTE USING THE 
BLUE-BOX PROGRAM US. BEING MAXIMIZED TO INCLUDE ALL 
REGIONAL SINGLE DWELLINGS, APARTMENT BUILDINGS AND 
SCHOOLS. OPTIMISTIC GROWTH EXPECTATIONS INDICATE A 
POTENTIAL INCREASE OF RECYCLABLES T0..25,000. TONS 


ANNUALLY BY GE END OF 1990. 


ENGINEERING CONTINUED 


REGIONAL STAFF ARE CURRENTLY NEGOTIATING A 
COST-SHARING AGREEMENT WITH PROVINCIAL OFFICIALS TO 
DEVEECR TA So MILETONeWASTE COMPOSTING iP LUOT SPROUECT, 
WHICH WILL CONVERT RESIDENTIAL WASTE, AND SLUDGE FROM 
THE DUNDAS SEWAGE TREATMENT PLANT TO A COMPOST 
MATERIAL SUITABLE FOR SOIL ENRICHMENT AND CONDITIONING 


FOR UA VARTEGY OF AGRICULTURAL APPLICATIONS. 


THE “HOUSEHOLD HAZARDOUS WASTE PROGRAM" OFFERED BY THE 
REGION TO PROVIDE REGIONAL HOUSEHOLDERS WITH AN 
ENVIRONMENTALLY SAFE WAY TO DISPOSE OF HAZARDOUS 
WASTES, CONTINUES TO INCREASE IN POPULARITY AND IS 


BEING EAP ANU ED TOLSUET THE DEMANDS “Gr THIS SERVICE. 


ENVIRONMENTAL AWARENESS AND GENERAL WASTE MANAGEMENT 
EUUCATIONSIS SEEING ACCOMPLISHED <BY THE USE OF 
COMPREHENSIVE REGIONAL PROMOTIONAL PROGRAM WHICH 
INVOLVES A REGULAR "WASTE MANAGEMENT NEWSLETTER", USE 
OF THE NEWS MEDIUM FOR REPORTING SIGNIFICANT WASTE 
MANAGEMENT EVENTS OR SERVICES, LIBERAL DISSEMINATION 
OF WASTE MANAGEMENT INFORMATION, AN AMBITIOUS 
INDUSTRIAL WASTE ENCHANGE PROGRAM, AND A WIDELY 


PUBLICIZED "WASTE MANAGEMENT TELEPHONE HOT-LINE". 
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ENGINEERING CONTINUED 


IT AM CONFIDENT THAT WITH THE SUPPORT OF REGIONAL 
COUNCIE, AND THE ACTIVE PARTICIPATION OF OUR REGIONAL 
RESIDENTS OUR WELL-EARNED REPUTATION AS THE PROVINCE'S 
LEADER IN WASTE MANAGEMENT WILL CONTINUE TO PROPAGATE, AND 
OUR AMBITIOUS LONG-TERM OBJECTIVES TO REDUCE LANDFILL 


DEPENDEN GT Wh ABE SACHILE WED; 


ANOTHER KEY ENVIRONMENTAL. ISSUE FOR THIS COMMUNITY 
OVER THE NEXT DECADE WILL, THE REHABILITATION OF HAMILTON 
HARBOUR. THE CLEAN-UP OF WINDERMERE BASIN IS ALREADY 
UNDERWAY AND WHEN COMPLETED NEXT YEAR WILL ELIMINATE ONE 
OF OUR WORST ENVIRONMENTAL "HOT SPOTS". HOWEVER, THIS 
PROJECT IS ONLY A SMALL BEGINNING TOWARDS THE LARGER 
OBJECTIVE OF SREHABIEI TATION OF THE, ENTIRE HARBOUR.- THE 
HAMILTON HARBOUR REMEDIAL ACTION PLAN WILL BE RELEASED 
LAGER] THiSs YEAR AND WILL IDENTIFY Ap STRATEGY. FOR: ACHTEV ENG 
(HLS ANB LITOUS GOAL COVER? THE NEXts DEGADE.. ~ THE- COST OF 
Tito M NALIN E Wie Bee VERY CH iGhH hO» ALD atHREES LEVELS» OF 
GOVERNMENT INVOLVED IN THIS PROJECT, BUT THE PAYBACK IN 
FERNS ORS OUALT TY “OF Ub 1tE. AND ENVIRONMENTAL HEALTH OF OUR 


COMMUNITY IS IMMEASURABLE. 


Page 20 


Page 21 
SOCIAL SERVICES 


THE BOUYANT LOCAL ECONOMY EXPERIENCED THROUGHOUT 1988 
AND? INTOWEISS: HAS] POS DWIVELY “APFEGTED OUR! GENERAL WELFARE 
CASEEQAD. © OFOR THES ROURTH CONSECUTIVE YEAR FEWER OF OUR 
Veo ETP SEEDED SOC TAL SASSISTAN GE. “SPECIFICALLY ¢yA07% 
DECREASE WAS RECORDED IN 1988 COMPARED TO 1987 IN THE 
ACTUAL NUMBER OF PEOPDE VON WELFARE. IN FACT WE HAD THE 
LOWEST NUMBER OF RESIDENTS RECEIVING WELFARE ASSISTANCE IN 
AUGUST SV286 SINCE AUGUST DR (9825. THE GENERAL (REDUCTION 
IN CASELOAD HAS CONTINUED INTO 1989 WITH AN AVERAGE 
DECREASEVOR 4.52 TOMTHE END: OF JULY COMPARED 70 THE 1988 


PaGURie 


DURING 1987 AND 1988 THE REGION WAS VERY ACTIVE IN 
PROVIDING INPUT IN THE PROVINCIAL GOVERNMENT'S REVIEW OF 
DHE SOCTAL SERVICE SYSTEM IN ONTARTO. TWAS. PEEASED (10 
HEAR THE RECENT CANNOGUNCEMENTS <MADE BY THE «MINISTER cOF 
COMMUNITY AND SOCIAL SERVICES REGARDING IMPROVEMENTS TO 
THES SUCTALS SERVICES STRUCTURE, (MANY OF THE REGION'S 
RECOMMENDATIONS WERE ADDRESSED BY PHESE PROPOSED CHANGES. 
SPECTPICALLY > THES ANNOUNCEMENTS ADDRESS OUR “CONCERNS 
REGARDING SUPPORTS TO PEOPLE WHO ARE TRYING TOU LEAVE THRE 
SUC TAMSSERWICE SYSTEMTANDT PROVIDING SUBETCTENT BENEFITS. 10 
RECIPIENTS FOR THETR HOUSING NEEDS. MORE AND MORE OF OUR 
SUCTAR SERVICE MASSES PANCE RECTPIENTS SARE SSPEND INGA 
GREATER (PORT EON SOR STHETR ALLOWANCES (70 (MEET THETRGHOUS ENG 
NEEDS. HOPEFULLY THE ANNOUNCED INCREASED WILL: PREVENT 


WEDPARE RECTPLENTS» FROME HAVING TOCREIGY SOPHEAVELYCON THE 


FOOD BANKS IN OUR COMMUNITIES. 


SOCIAL SERVICE CONTINUED 


I SHOULD POINT OUT THAT ALTHOUGH THE REGION APPLAUDS 
THE ERPRORTS OF THE PROVINCE, BN THE REFORM OF THE SOCTAL 
SERVOCE “SYSTEM. THERES WIEL SBE SOME COST IMPLICATIONS. 10 
THE REGIONAL TAX-PAYER. UNTIL THE ISSUE OF COST-SHARING 
FOR SOCIAL SERVICES BETWEEN THE PROVINCE AND THE 
MUN T ODP ADIT HES TS RESOLVED. THE REGION WILL STILL HAVE 10 
PAY OUR ZOZ FOR ALL REFORMS... MANY OF WHICH ARE BEING 
PEGI SEATED Wi THOU Ds. UNL OUR OPINION... SUFFICIENT. INPUT 


FROM THE COMMUNITY LEVEL. 


WITH THE PROJECTED INCREASE IN OUR SENIORS POPULATION 
AND RECOGNIZING THAT WE REQUIRE MORE INFORMATION ABOUT THE 
NEEDS WE SOUR SENIORS 3 WEORECENTLY. COMPLETED. A, STUDY IN 
CONUURC LEON Wat Heine DLS TRa Ch HBALTH, COUNCIL, OVER 40 
RECOMMENDATIONS WERE MADE REGARDING SENIORS' HEALTH AND 
SOCDAIS SERVICE NEEDS. THESE ARE CURRENTLY BEING ADDRESSED 
BY VARIOUS GROUPS IN THE COMMUNITY WITH A VIEW TOWARDS 


IMPLEMENTATION. 


OUR TWO REGIONAL HOMES FOR THE AGED HAVE COMMENCED 
EXTENSIVE RENOVATIONS AS WE HOPE TO MAKE BOTH MACASSA AND 


WENTWORTH LODGES READY FOR THE NEXT CENTURY. 


RECENTLY THE PROVINCE ANNOUNCED A REVIEW TO THE WHOLE 
LONG-TERM CARE SYSTEM IN ONTARIO. WE AT THE REGION HAVE 
DEMONSTRATED OUR COMMITTMENT TO HELPING OUR SENIORS HAVE 
THE “TYPE OF CARE THEY DESERVE. ANE. WILE ee ONLY TOD 
WILLING TO PROVIDE INPUT INTO SUCH A REVIEW TO ENSURE OUR 
RESIDENTS WILL BE ASSURED OF CONTINUED QUALITY HOME 


SUPPORTS AND CARE. 
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AIRPORT 


Pena veoreGLETOAULY Mlb Ie hls. LT eM UN TLE. NOW AS 1 AM 
AWARE OF “THE SIMPORTANCE OF oRHIS FACIUITY 10° THE PUTURE OF 
OUR COMMU IN AND 10: YOU. AS INDICATED BY “YOUR POSTT ION 


RELEASED WUST YESTERDAY: 


Pe CE MARE One SEUNG VERY ICEBAR ABOUT THE AIRPORT, 
OVERS THESE PAST REWoOMONT iS... lass SAND eSEVERAL OTHER 
PEOPEE HAVE SPENT ASCOT OF TIME AND EFPPORT WORKING 10 MAKE 
THIS “A VIABLE... AND VALUABLE OPERATION. THE AIRPORT 
COMMITTEE OF THE REGION HAVE BENT OVER BACKWARDS TO 
ACCOMMODATE ANY PERSONS INTERESTED OR PROVIDING DESIRED 
SERVICES AND IN SOME CASES... CANADIAN ATREINES AND 
ALP EGHeN wiUisse CAUR tales Ll elS PROVING 0. BE MOSH 


SUCCESS Us 


DHE WEP RAWAL. “OF “NAITONATR OW AS....0 TO SAY THE LEAS Toe. 
A MOST UNFORTUNATE SURPRISE... AND A DECISION TAKEN BY 
NATIONAIR... FOR THEIR OWN REASONS. THE CO-OPERATION 
EXTENDED 10) THEM LOCALLY AND JOINTLY WITH THE HON, SHIRLEY 
MARTIN... WHO HAS WORKED DILIGENTLY AND IN GOOD FAITH WITH 
US. 3. WAS SECOND 70 NONE... AND, AS 1 SAID, WE WERE 


CERTAINEY, DISAPPOINTED. 
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AIRPORT CONTINUED 


HOWEVER, "PET IME ESAY THAT FOR EVERY DOOR THAT CLOSES, 
ANOTHER ONE... OR MORE... OPENS, AND WE WILL BE HAVING 
SERIOUS DISCUSSIONS WITH OTHER AIRLINES WHO HAVE COME 
FORWARD TO ASK FOR MEETINGS WITH US. IN THE MONTHS AHEAD, 
WE WILL HAVE ADDITIONAL CHARTER SERVICES... A NUMBER OF 
THEM Jo AND) TL AUSO EXPECT “SOME IMPROVEMENTS IN OUR REGULAR 


SCHEDULES AS “We Lie: 


WHETHER OR NOT THE AIRPORT CONTINUES UNDER THE PRESENT 
SYSTEM OR UNDER YOUR PROPOSAL, REMAINS TO BE See Ne Bert 
CONTE ROMES Ee yOUP THIS. A aNe SARE CONC AEN THE RIGHT 
DIRECTION AND WE WILL BE ON THE AIRLINES MAP OF THE NEXT 
YEAR OR SO... BUT WE WILL DO IT WITH A PLAN FOPENSURE “THAT 
WE PROVIDE SERVICE TO THE AREA WITHOUT BECOMING ANOTHER 


PEARSON. EVENOON TA REDUCED SCALE. 
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SUMMARY 


IN SUMMARY, I BELIEVE WE ARE DOING MANY THINGS RIGHT 
IN THE REGION AT THE PRESENT TIME AND WE DO HAVE A 
PROMISING FUTURE. IT WON'T BE EASY BUT WITH CO-OPERATION 
AT THE REGIONAL COUNCIL LEVEL, AND WITH THE SUPPORT OF 
ORGANIZATIONS LIKE THE CHAMBER OF COMMERCE, WE WILL 
CONTINUE TO BE A GOOD PLACE IN WHICH TO LIVE, WORK AND 


PEAR eos eR Aro We UL EVEN BE A BEqioR: PLACES 


A 
(aren 


THANK YOU? 


aol 
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